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During the process of transforming from traditional commerce to modern circular 
economy, the original compensation system of H-city Tobacco Company has shown 
some disadvantages making it less attractive to outstanding personnel, which becomes 
the “bottleneck” of its development. In order to solve this problem, a redesign of the 
compensation system, which could help cultivate the core-competitiveness and staff 
competent for the development of modern tobacco commerce, is necessary.  
After a thorough study of the present compensation system and the structure of 
human resource and compensation distribution in H-city Tobacco Company, this essay 
presents a position-evaluation-centered and performance-valued compensation system 
on the basis of fundamental works such as performance analysis, position evaluation 
and position ranking, thus, realizing the transformation from “compensation based on 
person” to “compensation based on position”. Various solutions are suggested for the 
different groups of personnel in the company based on a reform of the present 
compensation system. Last but not least, description and analysis of the implementation 
of the compensation system reform as well as the corresponding measures are presented. 
Also, a predictive evaluation of the reforming effect is provided. The compensation 
system design presented is this essay is an instructive attempt to combine theories of 
human resource management, especially the theories of compensation management and 
enterprise management practice. It could provide reference for compensation system 
reform in enterprises such as tobacco companies. 
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